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To:  Chair, Ladies and Gentlemen 
 

Self-Evaluation of the impact of leadership 
 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 The local authority has a planned work programme for the Self-Evaluation Report 

(SER) in order to build up a profile of judgements, which will be used to highlight any 
areas for improvement as well as come to an overall view on standards and 
performance. 
 

1.2 The purpose of this report is to provide the current judgement for Key Question 3.1 in 
the SER which is the impact of leadership. 

 
1.3 The judgement is that the impact of leadership is good.  The SER is attached. 
 
2.0 RECOMMENDATION that 

 
2.1 the content of this report be discussed and noted. 
 
3.0 INTRODUCTION AND BACKGROUND 

 
3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 

and improvement.  The steps in the process are: 
• Monitoring and evaluating improvement 
• Planning for improvement 
• Undertaking improvement work 

 
3.2 The local authority’s Self-Evaluation Report (SER) for LAESCYP services is being 

reviewed and updated to ensure that the judgements and actions will lead to 
improved outcomes for all learners.  At the heart of self-evaluation are three 
questions:  
• How well are we doing?  
• How do we know?  
• How can we improve things further?  
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3.2 ESTYN are currently reviewing the framework for the inspection of Local Authorities 
which will be piloted in 2017/18 and implemented in 2018/19.  The local authority has 
a planned work programme in order to build up a profile of judgements, which will be 
used to highlight any areas for improvement as well as come to an overall view on 
standards and performance.  The information collected will lead into the local 
authority’s delivery plans for improving the quality of provision.  Reports on all the 
areas of the SER will be presented to LASECYP Scrutiny over the coming months. 

 
3.3 Estyn produced ‘A self-evaluation manual for local authority education services for 

children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to the 
impact of leadership is included in Appendix 1. 

 
3.5 In December 2015, Estyn judged that ‘the latest self-evaluation report is an accurate 

and honest evaluation of the education service’s work.  It helps ensure a clearer 
corporate understanding of the strengths and areas for improvement in the education 
service’.  The review of the SER will build upon the judgements made in the last 
SER. 

 
3.6 The local authority should have clear aims, strategic objectives, plans and policies 

that are focused on meeting learners’ needs.  It is the impact of these plans and 
processes on provision and standards that determines the judgment about 
leadership. In addition, the focus is on how well  
• the leadership fulfils its statutory obligations and takes full account of relevant 

legislation and guidance 
• elected members support and challenge  

 
4.0 WHERE WE WERE 

 
4.1 In 2014/2015, the impact of leadership was judged adequate.  

 
5.0 WHERE WE ARE NOW  
 
5.1 The current position for the impact of leadership is good because leadership in the 

local authority has been successful in making and sustaining improvements over the 
last four years with standards good or better in many areas.  There are many 
strengths and no important areas requiring significant improvement.  The impact of 
leadership is not excellent because in a few areas service delivery and provision 
could be further improved. 

 
6.0 WHERE WE WANT TO BE  

 
6.1 The LA’s ambition is to be ranked in the top 10 performing local authorities by 2017 

and is making good progress towards achieving this target.  Effective support for 
school improvement can provide a clear, demonstrable and beneficial effect on 
learners. 



 
7.0 WHAT WE NEED TO DO NEXT  
 
7.1      The key priorities for improvement are to: 

• improve partnership working (collaboration) with other local authorities, agencies; 
• ensure multi-agency collaboration through the Public Service Board is effective 

in identifying and unblocking barriers to improvement and in holding statutory 
partnerships to account; 

• further improve provision that meets local needs for Welsh language, 
nursery/early years, and pupils with Additional Learning Needs; 

• make plans for greater involvement of communities and individuals with an 
interest in school improvement and education, including the voice of pupils; and 

• focus on preventative action and services within the learning environment to 
prevent future problems. 

 
8.0 CONTRIBUTION TO CORPORATE PRIORITIES 

 
8.1 The effectiveness of leadership contributes substantially to the capacity to achieve 

the corporate priority of raising standards of attainment. 
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Appendix 1  
Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ 
How do we evaluate the impact of leadership? (CIF 3.1) 
When thinking about strategic direction, we need to consider the extent to which we have 
clear aims, strategic objectives, plans and policies that are focused on meeting learners’ 
needs. 
 
Setting out and communicating a clear sense of direction, and having the plans and 
processes in place are not ends in themselves. Plans and processes are only as good as 
the extent to which they are effective in sustaining high quality and improving provision and 
standards. Good leadership must have an impact. 
 
We need to consider how well the leadership fulfils its statutory obligations and takes full 
account of relevant legislation and guidance. We will also need to consider how well elected 
members not only support our local authority, but also challenge it to do better. 
 
What is the impact of our leadership? (CIF 3.1.1) 
 
Questions we should consider about the impact of leadership 
 Do we  communica te  the  vis ion for our loca l a uthority we ll a nd e xplore  how to a chie ve  it, 
in collaboration with others? 
 How we ll do we  s e cure  provis ion that meets local needs including Welsh language 
needs? 
 Do we  s e cure  provis ion tha t is  cle a rly le a rne r focus e d a nd ma ximis e s  pote ntia l? 
 Doe s  our s e rvice  de live ry impa ct pos itive ly on the  s ta nda rds  a nd qua lity of e duca tion a nd 
training for children and young people? 
 Do we  a ctive ly s upport a nd cha lle nge  e ve ryone  to do the ir be s t? 
 Do we  build on s ha re d unde rs ta nding a nd dis tribute d le a de rs hip to cre a te  a  re s pons ive , 
learning culture in our local authority? 
 How we ll do we  ma na ge  the  pe rforma nce  of s ta ff in order to help them to improve their 
practice? 
 Doe s  our pe rforma nce  ma na ge me nt proce s s  ide ntify individua l a nd whole-authority 
training and development needs clearly and do we prioritise these appropriately and 
address them fully? 
 Do a ll our s ta ff have targets for improvement that support the delivery of the strategic 
aims in our local authority development plans and other action plans? 
 Ha ve  we  ta ke n difficult de cis ions  a s  ne ce s s a ry, for e xa mple  in s chool 
re-organisation? 
 How we ll do our re la tionships with our partners impact on outcomes for learners? 
 
How good is our strategic direction and how well do we meet national and local priorities? 
(CIF 3.1.2) 
 
Questions we should consider about strategic direction of leadership 
 Do we  ha ve  cle a r a ims , strategic objectives, plans and policies that are focused on 
meeting learners’ needs? 
 Are  the re  cle a r ide ntifia ble  links  be twe e n s tra te gic a nd s e rvice  pla ns ? 
 Are  s tra te gic pla ns  s upporte d by e ffe ctive  ope ra tiona l pla ns  which include  S MART 
targets? 
 Are our plans appropriately focused and are they being implemented and monitored in a 
timely way? 



 How we ll do the  diffe re nt dire ctora te s  a nd s e rvice s  unde rs ta nd the  priority give n to 
education? How well do they contribute to achieving this priority? 
 Are roles and responsibilities of senior and middle management well defined, viable and 
balanced? 
 Do a ll s ta ff unde rs ta nd a nd fulfil the ir role s  in dire ct re la tion to s pe cific s tra te gic a ims , 
plans and responsibilities? 
 Do me e tings  focus  on importa nt is s ue s  of pe rforma nce  a nd core  bus ine s s  a nd ge ne ra te  
clear action points which are carried out as agreed? 
 Are  our ma na ge me nt a nd committe e  s tructure s  cohe re nt with the  s tra te gic dire ction of 
the local authority and address core issues? 
 How we ll do we  us e  da ta  to monitor pe rforma nce ? 
 Do we  a gre e  a nd a chie ve  cha lle nging a nd re a lis tic ta rge ts  for ours e lve s  a nd othe rs ? 
 Are  a ll s ta ke holde rs , including s chools , pa rtne rs , e le cte d me mbe rs  a nd office rs , fully 
committed to achieving strategic and service objectives? 
 
Questions we should consider about national and local priorities 
 Are  we  cle a r a bout loca l a nd e spe cia lly na tiona l prioritie s  a nd do we  ha ve  a  cons is te nt 
and systematic view and strategy of how we will respond to them? 
 Are  we  s ucce s s ful in me e ting prioritie s , s uch a s  thos e  in: 
 the  Tra ns forma tion a ge nda ; 
 the  S chool Effe ctive ne s s  Fra me work (S EF); 
 the  Childre n a nd Young P e ople ’s  pa rtne rs hip pla n; a nd 
 the  loca l pa rtne rs hips  a nd consortia  a gre e me nts ? 
 Do we  appreciate the purpose of these priorities and how they can improve learners’ 
outcomes and wellbeing? 
 Do we  re s pond to the  e duca tiona l cha lle nge s  of the  loca l a uthority a re a  by working with 
other local authorities, agencies and schools? 
 
How good is the work of our elected members and other supervisory boards? (CIF 3.1.3) 
 
Questions we should consider about the work of our elected members and other 
supervisory boards 
 How e ffe ctive  is  the  work of the  s crutiny committe e ?  Ha ve  the y ‘ca lle d in’ a ny de cis ions 
made by the cabinet? Are there any examples of work undertaken that has impacted on 
improvements in service delivery and outcomes? 
 To wha t e xte nt do e le cte d me mbe rs : 
 unde rs ta nd the ir role s ? 
 ha ve  good informa tion a bout the  pe rforma nce  of our loca l a uthority, its partnership 
arrangements and issues that affect it? 
 hold our loca l a uthority to a ccount for the  s ta nda rds  a nd qua lity we  a chie ve ? 
 ta ke  difficult de cis ions  to bring a bout ne ce s s a ry improve me nts , pa rticula rly with re ga rd to 
school re-organisation and school closures? 
 How e ffe ctive  is  the  Loca l S e rvice  Boa rd (LS B): 
 in ide ntifying a nd unblocking ba rrie rs  to improve me nt? 
 in holding s ta tutory pa rtne rs hips  to a ccount? 
 



QUESTION 3:  STRATEGIC LEADERSHIP & MANAGEMENT 

 

How effective is leadership and management? 
Judgement:   
 

3.1 IMPACT OF LEADERSHIP 

How do we evaluate the impact of leadership? 

• What is the impact of our leadership?  
• How good is our strategic direction and how well do we meet national and local 

priorities? 
• How good is the work of our elected members and other supervisory boards? 
• How well are we implementing the five ways of working (sustainable 

development principle)? 
o How will we ensure our work positively contributes to each other's priorities? 
o How can we deliver better outcomes for our communities through 

collaboration? 
o How will we involve our communities with an interest in achieving improved 

wellbeing? 
o How will we balance the short-term needs of our communities and safeguard 

their long-term needs? 
o How will we prevent problems occurring or getting worse to improve the 

wellbeing of our communities? 

CURRENT POSITION 
The current position for the impact of leadership is good because leadership in the 
local authority has been successful in making and sustaining improvements over the 
last four years with standards good or better in many areas. There are many 
strengths and no important areas requiring significant improvement. The impact of 
leadership is not excellent because in a few areas service delivery and provision 
could be further improved.  
 

GOOD PRACTICE 
• The Council gives high priority to education and sets out well-defined priorities 

for improving education outcomes that are integrated across the key strategic 
plans (Corporate Plan and Single Integrated Plan). 

• The vision of securing improved outcomes through the development of a self-
improving school system is clear and well-articulated. As a result school leaders 
have taken ownership of a number of initiatives and strategies including leading 
the Foundation Phase Alliance across the authority; undertaking the role of 
School Improvement Group convenors, leading Pathfinder pairings and 
developing curriculum (literacy, numeracy and leadership) Hubs across the 
borough. 



• The different directorates and services within the authority collaborate well in 
order to contribute to achieving this priority through well-established structures 
including future strategy meetings and the cross-directorate tackling poverty 
strategic group. 

• Professionals and portfolio members are part of the LAESCYP Monitoring Group 
where the local authority's senior officers provide good quality assurance of the 
self-evaluation, both with regard to adhering to process and in ensuring the 
accuracy of the information produced. 

• Corporate management, committee structures and business systems support 
high standards of business delivery across the whole of the authority’s work.  

• The culture across both schools and the local authority is learner focused with a 
clear sense of direction and there have been sustained improvements over the 
last four years with standards being good or better in many areas along with a 
continued increase in pupil outcomes. 

• Planning processes in education services are underpinned effectively by a 
detailed review of the previous year’s outcomes, an evaluation of the extent to 
which actions contributed to achieving priorities, and an extensive range of key 
performance indicators and targets.  

• There is a secure understanding of the priorities and associated challenges, 
including those related to the need for greater efficiencies in service delivery.  

• Self-evaluation is an accurate and honest evaluation of the education service’s 
work. It helps ensure a clearer corporate understanding of the strengths and 
areas for improvement in the education service. 

• Self-evaluation across the education service is well developed, aligns usefully to 
the Estyn framework and links well to the authority’s Corporate Service 
Challenge Framework. 

• The authority’s senior officers quality assure the self-evaluation well, both with 
regard to adhering to process and in ensuring the accuracy of the information 
produced.  

• Schools are beginning to contribute appropriately to the education service’s self-
evaluation through a good range of working groups and forums. They contribute 
effectively to reviews of relevant service level agreements.   

• A Performance Board of senior officers and elected members challenges the 
education service’s self-evaluation report annually. The board challenges 
evaluations of performance robustly and ensures that suitably ambitious targets 
are set.  

• The Learning and LAESCYP Scrutiny Committee members challenge officers 
effectively. The informative and timely reports provided to the scrutiny 
committee contribute effectively to the committee’s work. Meetings of the 
committee are accompanied by regular pre-meeting and post-meeting briefing 
sessions that enhance its effectiveness. 

• The scrutiny committee has an appropriate and well-planned programme of 
work that includes robust monitoring of action plans arising from the education 
service’s self-evaluation arrangements. It has also established an appropriate 
annual programme of reporting which includes end of key stage performance, 
NEET figures, inspection outcomes and categorisation of schools. The committee 



is effective in holding the local authority to account and have challenged the 
nature of some support services where there are concerns, e.g. attendance, 
Additional Learning Needs 

• Performance management arrangements within the education services are 
effective in holding officers to account against the agreed targets.  These targets 
link very well to strategic priorities across the council. 

PRIORITIES FOR IMPROVEMENT 
• Improve partnership working (collaboration) with other local authorities, 

agencies 
• Ensure multi-agency collaboration through the Public Service Board is effective in 

identifying and unblocking barriers to improvement and in holding statutory 
partnerships to account 

• Further improve provision that meets local needs for Welsh language, 
nursery/early years, and pupils with Additional Learning Needs 

• Make plans for greater involvement of communities and individuals with an 
interest in school improvement and education, including the voice of pupils. 

• Focus on preventative action and services within the learning environment to 
prevent future problems. 
 

FUTURE ACTIONS TO IMPROVE THE IMPACT OF LEADERSHIP 
• Plan and deliver services regionally 
• Provide information and proposals to the Strategic Partnership Board and Public 

Service Board on key priorities and actions 
• Plan and deliver improvements in 

o education in the medium of Welsh through the Welsh in Strategic Education 
Plan (WESP) 

o provision for pupils with Additional Learning Needs through  the  Welsh 
Government innovation bid 

o pupil voice through the wellbeing and population needs assessments 
• Support the joint scrutiny of the Central South Consortium by the five local 

authorities. 
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